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Dr. John Kenagy has a prescription
for a sick $1.3 trillion business:
Shake it up the way the Japanese
shook up Detroit, or the way cheap
PCs disrupted the computer industry.

BY DANIEL FISHER

TS 839 AM. AND NURSE
Noreen Harpur is standing in
front of a computerized drug-
dispensing system on floor
10B of UPMC Presbyterian
Hospital, flagship of the Uni-
versity of Pittsburgh Medical
Center Health System. Down the hall
are some of the sickest patients in the
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16-hospital system, people recovering
from liver, small-bowel and pancreas
transplants.

As Harpur manipulates the key-
board of the AcuDose-RX prescription
cabinet, a problem emerges, One of her
patients needs 5,000 units of Epogen, a
bone-marrow stimulant and one of the
costliest drugs in the hospital formu-
lary. A check of the refrigerated cabinet

reveals only a 3,000-unit dose.

“Looks like somebody shared a
2,000 with another patient,” Harpur
says ofthandedly. “Maybe the pharmacy
can get it up here on the next delivery.”

An everyday occurrence in the life

of a nurse, but today Harpur has an au-
dience. Looking over her shoulder and

scribbling in a notebook is John Ke- :

nagy, a vascular surgeon by training
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